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Grand Challenges 2021-2026 Strategic Plan - Using Assessment Findings to Increase Equity 
 

Introduction to Challenge and Process 
The movement for racial justice has accelerated social and political demands to dismantle structures that institutionalize inequities and to ensure equitable 

participation and outcomes in education. The racial and socio-economic demographics of students advancing from K-12 to postsecondary education has changed 

substantially over time. While access to higher education is improving, disparities in educational outcomes persist (Kuh, 2008; National Center for Education 

Statistics [NCES], 2016). The movement towards actively dismantling structural inequities requires an examination of how we define, measure, and utilize 

outcomes. The grand challenge of using assessment findings to increase equity addresses one aspect of assessment and equity but leaves unexamined the ways in 

which assessment processes, practitioners, and compliance culture can uphold or disrupt inequities (Heiser, Turner, & Schnelle, 2021). To address this, workgroup 

members used a critical standpoint to expand the focus to include intersections of equity in the practice of assessment, practitioner professional development, 

and examining the structures which guide assessment. 

 

Equity focused perspectives recognize educational outcomes cannot be disconnected from the inequities in higher education. Embedding equity in the practice of 

assessment and in the professional development of practitioners can begin to address how structural inequities influence outcome attainment. Clear examples 

exist of how institutions or programs are implementing equity-based assessment, but a broad-based understanding of the extent to which emerging practices are 

utilized, and are effective, is under-researched. Culture is a shared set of values and behaviors within a group of individuals which can be characterized by 

demographic variables and systemic factors such as politics and economics. All individuals develop in contexts shaped by culture, which influences what is taught, 

how learning occurs, how learning is demonstrated, which ways of learning are considered valid, and the tools used to measure learning (Hughes et al., 1993). A 

majority of assessment professionals (89%) identified as white in a survey of assessment professionals (Nicholas & Slotnick, 2018). Engaging in professional 

development which addresses bias and develops culturally competent assessment professionals is vital to advancing equity. Additionally, research in culturally 

responsive evaluation and measurement on equivalence across groups highlights the fact that quantitative measures were standardized on dominant populations 

and lack cultural responsiveness and equivalence (Alkon et al., 2001; Bowen & Tillman, 2015; Chilisa & Tsheko, 2014; Janzen et al., 2015; Sy et al., 2015). This plan 

suggests actions that can be taken by assessment professionals and accrediting organizations to resolve existing inequities.  

 

  

https://www.learningoutcomesassessment.org/wp-content/uploads/2019/02/OccasionalPaper34.pdf
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Plan Structure 
 

Goal 1: Promote existing and create new equitable assessment practices  

Objective 1.1: Identify and share equitable assessment practices 

Objective 1.2: Benchmark use and efficacy of equity-centered practices in assessment  

Objective 1.3: Acknowledge and celebrate equitable practices in assessment nationally and locally  

 

Goal 2: Create professional development to support the practice of equitable assessment 

Objective 2.1: Create an accessible online library of professional development resources 

Objective 2.2: Develop strategies to empower students to contribute to assessment of learning  

 

Goal 3: Engage with existing structures to increase equity  

Objective 3.1: Assess and improve equity and validity in national surveys and datasets 

Objective 3.2: Engage with accrediting agencies to create standards that support equity 

Objective 3.3: Create tools and guidelines to identify inequities 
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Full Plan 

Goal 1: Promote existing and create new equitable assessment practices 

This goal examines to what extent an equity-based framework is at the foundation of established good assessment practices and to what extent the experiences of 

minoritized individuals are centered in assessment work. We seek to build on existing work (e.g., equity-centered assessment, social justice assessment, the Center 

for Urban Education’s equity scorecard) to identify and promote the core aspects of equity-centered assessment practice (Oliveri, Nastal, & Slomp, 2020), the 

extent to which institutions across the country engage in these practices, and the effects of these practices on advancing equity. 
 

Objective 1.1: Identify and share equitable assessment practices 
Objective 1.1 evaluates how existing equity and assessment models effectively or ineffectively center minoritized experiences. If needed, a new model will be co-

created with culturally diverse partners to capitalize on the strengths of existing models and then widely disseminate this work. 
 

Year National Tactics Local Tactics 

1 Outreach to organizational partners including ACPA, NASPA, and NILOA 

to develop Implementation Stream 1 (IS1) 

Develop a cross-divisional team of diversity, equity, inclusion (DEI), and 

assessment partners 

2 Develop interview protocols, conduct interviews, data analysis, and 

report current equitable practices in use by assessment professionals 

Develop or re-imagine and adopt assessment practices that center 

minoiritzed voices in collaboration with DEI partners  

3 Develop culturally relevant model of equity-centered assessment 

Create easy to implement resources for institutions to enact the model 

Audit existing assessment practices for effectiveness in integrating diverse 

experiences and advancing equity in collaboration with DEI partners 

4 Solicit feedback on the model from culturally diverse partners at 

different institutional types 

Establish pilot opportunities for new ways of assessment and data collection 

that centralize multiple dimensions of equity  

5 Publish and present the model at national conferences, and in journals 
 

 

Measures: The publication of a comprehensive and culturally relevant equity-centered assessment model for higher education assessment. 
 

Performance Outcome: By 2026 a national model for equity-centered assessment, reflective of the cultural diversity in higher education will be published and 

presented. In addition, at least two publications and national presentations will be completed. 
 

Costs: Incentives for professionals to engage in interviews, costs of interview transcription, and qualitative analysis software. Up to $10,000. 
 

Sources of Funding: Multiple national associations provide small and large-scale grants that could support costs of interview transcriptions and incentives for 

participation (e.g. NASPA, ACPA, SAAL, NILOA). 
 

Pilot Program: An equity in higher education assessment book will be released soon and could serve as a starting point for emerging practices. 
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Objective 1.2: Benchmark use and efficacy of equity-centered practices in assessment 
This objective addresses a gap in the literature by developing a comprehensive understanding of how assessment is used to advance equity in higher education. 

Examples of how individual colleges or programs are implementing equity-based assessment work exists, but a broad-based understanding of the extent to which 

emerging practices are utilized and are effective is under-researched. 
 

Year National Tactics Local Tactics 

1 Outreach to organizational partners including ACPA 

and SAAL to develop Implementation Stream 1 (IS1) 

Develop a cross-divisional team of DEI, faculty, and assessment partners 

2 Create a benchmarking survey and solicit institutional 

participation via calls on listservs, blogs, etc. 

Review local learning outcomes and academic assessment activities for evidence that outcomes 

reflect diverse learners and experiences   

3 Launch the benchmark survey to participating 

institutions 

Make recommendations to institutional leaders to strengthening assessment practices with a 

centering focus on advancing equity  

4 Conduct data analysis and report writing Reflect on assessment processes - Establish professional development sessions or 

assessment days for faculty, staff, and students to reflect on assessment processes, data, and 

the use of data to ensure processes appropriately reflect diverse voices and ways of knowing 

5 Publish and present the findings  
 

 

Measures: A national survey will be developed and deployed across higher education. At least one publication and conference presentation will be completed.  
 

Performance Outcomes: From the benchmark we will establish a baseline for performance outcomes related to the number of institutions: incorporating students 

in the assessment process, reporting data disaggregation to close equity gaps, including students in the assessment process, using multiple methods of data 

collection, faculty using student-engaged assessment methods in courses, etc. Five years after the initial launch of the benchmark and framework, the survey can 

be relaunched to see the extent to which practices have advanced with benchmarks being that by 2026, 80% of accredited colleges and universities will use 

disaggregated data to track equity gaps, integrate students into their assessment process as stakeholders, and use multiple methods to collect data and address 

equity gaps. By 2026, 50% of faculty and co-curricular professionals will report incorporating student engagement into assessment processes. 
 

Costs: Work time of assessment professionals to do benchmark survey, conference travel and publication fees, approximately $5,000  
 

Sources of Funding: Anthology has a vested interest in this work and may be willing to sponsor the survey and conference attendance. 
 

Pilot Programs: Gavin Henning, Anne Lundquist, and Ciji Heiser conducted a similar survey in 2018-2019 for the Social Justice Assessment Project. These 

individuals, partnered with individuals at non-PWI institutions, would be valuable partners.  
 



 Using Assessment Findings to Increase Equity       P a g e  | 5 

 

Objective 1.3: Acknowledge and celebrate equitable practices in assessment nationally and locally 
 

Year National Tactics Local Tactics 

1 Outreach to organizational partners including NASPA and SAAL to 

develop Implementation Stream 1 (IS1) 

Develop cross-divisional team of DEI and assessment partners with charge of 

defining, acknowledging, and celebrating equitable assessment practices  

2 Secure funding for award(s) and/or grant(s) Identify criteria for sharing awards - Develop a set of institutional opportunities or 

strategies to recognize individuals and programs using data to advance equity  

3 Determine criteria for award, identify selection team, and 

publicize award/grant through conferences and listservs 

 

4 Develop excellence in equity-centered assessment designation 
 

5 Identify a virtual location to apply for awards and showcase award 

winners. Develop a team to evaluate submissions using a rubric  

 

 

Measures: An award, application, and reward process will be established to recognize excellence in equity-centered assessment work in higher education. 
 

Performance outcomes: In year one, 3-5 institutions will apply, or be encouraged to apply, for award. In subsequent years, a 10% increase in applicants. 
 

Costs: Human capital is largest cost followed by location (virtual/digital) for sharing award nomination process, collecting nominations, and showcasing winners. 

Additional costs could be for financial awards to those practicing equity-based assessment. 
 

Sources of Funding: Potential national organization such as NILOA, AAHLE, ACPA 
 

Pilot Programs: NILOA has an excellence in assessment designation that will be used as a template. 
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Goal 2: Create professional development to support the practice of equitable assessment 
This goal creates accessible professional development opportunities for professionals to understand, engage with and utilize equitable assessment practices and 

encourages the use of students as co-creators in their own learning and assessment. A centralized warehouse of resources related to professional development, 

assessment and equity, and diversity, equity, and inclusion work will serve as a catalyst to propel this work forward in consistent and meaningful ways.  
 

Objective 2.1: Create an accessible online library of professional development resources 
 

Year National Tactics Local Tactics 

1 Outreach to organizational partners including SAAL, AALHE, and NILOA to 

develop Implementation Stream 1 (IS1) 

Develop a cross-divisional team of DEI and assessment partners 

2 Research what practices inform effective use of an equity lens in professional 

development for assessment 

Evaluate departmental and institutional needs for professional 

development related to assessment to advance equity  

3  Establish and market a website that guides national discussions and posts 

user-submitted material on effective practices 

Evaluate how chairs’ retreats and faculty orientation establish 

assessment norms  

Organize and post resources and modules, case studies, and frameworks 

submitted by assessment professionals. Special focus on identifying material 

from Minority Serving Institutions and two-year colleges 

Form small working groups across disciplines or units to host critical 

dialogues around how assessment is done and how faculty and staff are 

expected to participate in assessment practices that advance equity 

4 Post original material on how to advance professional development for 

equity-centered assessment. Begin outreach and marketing to champion new 

research agendas that make use of the available resources 

Use the online resource repository to create a curriculum or framework 

to meet the professional development needs of faculty and staff  

5 Review content and establish permanent home for online resources -Identify 

areas left unaddressed by existing offerings and fill gaps by partnering with 

organizations such as AAHLE, SAAL, NILOA, ACPA, and NASPA 

 

 

Measures: Web traffic metrics (including downloads) and the number of resources created and shared; number of publications, presentations, and resources 

which fill gaps in literature and practices  
 

Performance Outcomes: A website will be available with a library of resources. The library will contain resources related to professional development of equity and 

assessment such as webinars, conference presentations, blog posts, and podcasts. Web traffic and number of schools who submit practices or frameworks will 

show a national and engaged audience.  
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Costs:  Requires web presence and funding to pay professionals or graduate students to data mine and collect existing equity and assessment resources. The 

resource library could be hosted on an organization’s or institution’s page at no cost.  
 

Sources of Funding: A NILOA, AALHE, or ACPA grant could support this work, particularly if it is linked to their resources. Additional support may come from 

professional development organizations as the framework developed here could be applied elsewhere. A group of assessment professionals could write a grant to 

fund the identification, collection, and consolidation of equity in assessment professional development resources. 
 

Pilot Programs: One organization currently doing this work well is the Student Affairs Assessment Leaders who have a repository for assessment resources  
 

Objective 2.2: Develop strategies to empower students to contribute to assessment of learning 
This objective will identify, develop, and evaluate student-engaged assessment practices, examples, and frameworks that 1) prioritize assets (rather than deficits) 

and support social justice within learning outcomes assessment and 2) intentionally involve diverse student populations, particularly those differentially impacted 

by traditional assessment practices. 
 

Year National Tactics Local Tactics 

1 Outreach to organizational partners including SAAL to develop 

Implementation Stream 1 (IS1) 

Develop a cross-divisional team of DEI, students, and assessment partners 

2 Identify pilot institutions who engage minoritized students in the 

assessment process; Encourage pilot institutions to share practices and to 

develop case studies to share their experiences engaging students  

Identify academic and student support programs that effectively engaged 

minoritized students in the assessment process - Create spaces for these 

units to share their work with the larger campus community  

3 Develop workshops and dialogue activities for department leaders and 

program chairs as critical partners to engage with and take diverse students’ 

needs and the institution’s culture into consideration 

Empower students to contribute to development or co-development of 

learning outcomes, measures of success, and measures of their learning; 

Invite students to participate in collaborative sensemaking of data 

4 Share aggregate picture of how to include students in assessment process - 

Conduct thematic analysis of case studies; Using findings, host dialogues at 

regional accreditation meetings and conferences to identify strategies for 

engaging students as critical stakeholders; Add examples of student-

engaged assessment practices to online repository  

Host assessment days, inviting students, staff, and faculty to review and 

interpret institutional data related to student learning outcomes and 

national surveys data and make recommendations for action items which 

advance equity 

5 Offer equity initiative workshops to Provosts, Associate Provosts, Deans, Co-

Curricular Directors, and Assessment Leaders on how to launch initiatives  
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Measures: Published strategies for engaging students in assessment work to advance equity in the repository and at regional accreditation conferences; The 

publication and presentation of thematic analysis of case studies; Metrics from website downloads and attendance at workshops  
 

Performance Outcomes: At least one robust case study from each pilot institution, preferably two (one curricular and one co-curricular). At pilot institutions: 20% 

of department chairs/administrators participate in training, representing academic and co-curricular units (e.g., science, social science, humanities, professional 

programs) and an annual symposium on student involvement in assessment to provide opportunities for students to present locally 
 

Costs: Financial support for hosting, recording, and transcribing virtual meetings and in-person meetings as well as a Graduate Research Assistantship to support 

the working group’s research and activities (~$20,000 [monthly award + benefits)  

  

Sources of Funding: A NILOA, AALHE, or ACPA grant could support this work. Additional support may come from professional development organizations as the 

framework developed here could be applied elsewhere.  
 

Pilot Programs: The National Institute for Learning Outcomes Association has conducted similar work with case studies related to equity-centered and culturally 

responsive assessment and could serve as a model and partner for advancing this work.  
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Goal 3: Engage with existing structures to increase equity 
We must examine the way existing assessment and accreditation approaches perpetuate or resolve inequities, with the goal of increasing the equity focus of 

national surveys, data analysis, and accreditation. Assessment for equity is a reflection of structural and social considerations that have arisen from social issues 

and external forces (e.g. demographic characteristics, power dynamics, and positionality). Assessment professionals must approach their work using inquiry, but in 

a way that unearths systems and structures which cause inequitable outcomes for underserved student populations. This includes critically examining the 

quantitative tools used and their appropriateness in the evolving landscape of higher education.  
 

Objective 3.1: Assess and improve equity and validity in national surveys and datasets 

This objective focuses collaborating with organizations to identify if national surveys (e.g., NSSE, CLA, MSL) used as indicators of student outcome attainment and 

national datasets (e.g., IPEDS) used for federal reporting are accurate measures for all students including minoritized students.  
 

Year National Tactics Local Tactics 

1 Outreach to organizational partners including ACPA and NASPA to 

develop Implementation Stream 2 (IS2) 

Form institutional cultural committee to evaluate measures of student 

learning; include faculty, staff, and paid students trained in equity-centered 

assessment principles  

2 Recruit team with quantitative and qualitative skills - Identify measures 

and data sets; Complete data access requests; Obtain funding, 

endorsement from national group, or support from testing organizations  

Solicit student feedback on national surveys used to evaluate outcomes 

Include students in interpretation and meaning making of data from national 

studies  

3 Identify institutions who participate in one or more of the instruments 

and work to complete IRB protocols for conducting focus groups 

Conduct focus groups or survey - ask students to self-identify and compare 

their demographic definitions with the IPEDS definitions  

4 Analyze data using statistical analysis and focus groups or think aloud 

protocols to evaluate validity of instruments for diverse populations 

 

5 Report findings back to agencies that own the tools and share findings 

widely throughout the profession via publications and presentations 

 

 

Measures: The primary measure of success for this objective is establishing multicultural validity (Kirkart, 1995) for national tools and data sets  
 

Performance Outcomes: Measures or datasets that do not allow for authentic representation of diverse student identities or experiences will be improved  
 

Costs: $3,000-$7,000 dollars to analyze each tool - number of focus groups hosted and costs of obtaining a data set (e.g., a data sample from NSSE cost $1,000) 
 

Sources of Funding: NSF application for methodological areas. Higher education assessment organizations may be willing to support. National organizations offer 

research grants focused on methodology.  
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Pilot Programs: Solicit participation from diverse institutions for focus groups. Individuals who may be interested could include Joe Levy at NLU, Kellie Dixon at 

NCA&T, Ciji Heiser at Western Michigan University. Potential partners include AAC&U, NILOA, AALHE, NASPA, SAAL, ACPA, and Anthology (Campus Labs). 

 

Objective 3.2: Engage with accrediting agencies to create standards that support equity 
This objective focuses on collaborating with regional accreditation bodies to examine to what extent regional accreditation standards reflect and uphold practices 

that perpetuate inequities and recommended consideration related to increasing equity that can be adapted into existing standards.  
 

Year National Tactics 

1 Outreach to organizational partners including SCUP, AAHLE, and NILOA to develop Implementation Stream 2 (IS2) 

2 Review regional accreditation standards - Identify a small group of liaisons (including institutional accreditation leaders) with the Council of Regional 

Accrediting Commissions (C-RAC), and the HBCU Collaborative for Excellence in Educational Quality Assurance (HBCU-CEEQA); Liaisons work with C-RAC 

to understand whether changes will be made to Department of Education Accreditation Handbook given change in Presidential administration 

3 Conduct focus groups with assessment practitioners and accreditation peer reviewers - Identify a team; Identify a sample of focus group participants 

from diverse institutions and institution types, as well as all regional accrediting bodies; Develop focus group protocols and conduct focus groups 

4 Analyze focus group data and create report - Team reports on review of regional accreditation standards; Prepare briefing to share with C-RAC, HBCU-

CEEQA, and other relevant groups that summarizes findings from focus groups and review of regional accreditation standards and recommended actions 

5 Identify actions to ensure accreditation standards reflect equitable practices - Review briefing with C-RAC, HBCU-CEEQA, and others to identify actions 

 

Measures: The production of a collaboratively authored briefing on the state of regional accreditation standards with regards to equitable practices and sharing 

that briefing with relevant agencies will serve as the measure of progress for this objective  
 

Performance Outcomes: By 2025 we will have a data-informed report on the state of accreditation standards with regards to equitable practices and 

recommended actions to remedy practices that perpetuate inequity 
 

Costs: Incentives for professionals to engage in focus groups, costs of transcription services for focus groups, and qualitative analysis software - Up to $10,000 
 

Sources of Funding: Multiple national associations provide small and large-scale grants (e.g. NASPA, ACPA, NILOA) 
 

Pilot Programs: We will solicit participation from diverse institutions for the standards reviews, liaison work to C-RAC and HBCU-CEEQA, and focus groups. 

Individuals who may be interested in this work could include Jane Marie Souza with AALHE, Gianina Baker with NILOA, and members of this working group. 

Potential partners to implement this initiative include AAC&U, NILOA, AALHE, NASPA, ACPA, and The Rutgers Center for Minority Serving Institutions. 
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Objective 3.3: Create tools and guidelines to identify inequities 
This objective focuses on collaborating with assessment organizations and those focused on data privacy in higher education to develop protocols for displaying, 

representing, and sharing assessment results in ways that will speed improvement that support equity. The protocols will particularly focus on how to disaggregate 

findings for affected subject populations and entities in a way that is transparent but also protects subject privacy. 
 

Year National Tactics Local Tactics 

1 Outreach to organizational partners including ACPA and SAAL to develop Implementation 

Stream 2 (IS2) 

Develop a cross-divisional team of diversity, equity, 

inclusion, and assessment partners, including students 

2 Identify national organizations that can provide guidance and training around disaggregation 

while being mindful of local (e.g., CCPA) and international (e.g., GDPR) privacy regulations 

Develop templates and guides to display and share 

assessment results that use data to advance equity on 

programmatic, divisional, and university level 

3 Develop equity protocols for sharing assessment results, especially those that involve 

disaggregation, in conjunction with partner organizations 

Evaluate how templates are used and if they are effective  

4 Advocate for training in and application of developed equity protocols through opportunities 

such as assessment conferences; partner organizations; Partner with team working on 

objective 3.2 to advocate for inclusion of developed protocols in accreditation standards  

Audit assessment activities for balance of direct/indirect 

and qualitative/quantitative data that incorporates diverse 

voices and safely considers learning experiences  

5 Provide progress report on dissemination of the protocols 
 

 

Measures: The successful creation of templates and guidance, and successful implementation of training on protocols will serve as measures of progress  
 

Performance Outcomes: All accredited colleges and universities will use disaggregated data to assess and track equity gaps by 2028 
 

Costs: External (or internal) consultation to develop tools and build expertise within the culture of colleges. Administrative personnel and faculty must include 

assessment protocols and results in reports, agendas, evaluations for promotion, resource allocation, tenure, etc. to build both importance of the work and a 

culture that expects equity to be a considered part of every decision of import. 
 

Sources of Funding: College and university budgets; DOE, NIH, NEH, NSF; foundations might contribute given anticipated increase in transparency  
 

Pilot Programs: Assessment directors and IR offices might lead, but deans and provost offices and presidents and their boards must be visible in supporting work 
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Appendix A - The Equity Working Group Members 
 

Ciji Ann Heiser, Ph.D., Director of Assessment and Effectiveness for Student Affairs, Western Michigan University 

Shannon Milligan, Ph.D., Director of Student Affairs Assessment, Evaluation, and Organizational Development, University of California, San Diego 

Jessica Nastal, Ph.D., Associate Professor of English and Coordinator of the Center for Teaching and Learning, Prairie State College: Predominantly Black Institution, 

Emerging Hispanic Serving Institution, two-year college 

Renata Opoczynski, Assistant Dean of Student Success Assessment and Strategic Initiatives, Michigan State University. 

Matthew McKay, Senior Associate Director, Rochester Institute of Technology 

Ellen Peters, Associate Provost, Institutional Research, Planning and Student Success 

Glenn Phillips, Director of Assessment, Howard University 

Rowanna Carpenter, Director of Assessment, Portland State University 

Heather M. Pleasants, Educational Consultant and Senior Assessment Specialist, Faculty Innovation Center, University of Texas at Austin 

Ereka R. Williams, Associate Dean for Education, Quality Assurance and Community Engagement, Winston-Salem State University 

Sosanya Jones, Assistant Professor, Educational Leadership & Policy Studies, Howard University 

Kimberly Thompson, Director of Assessment, Mesa Community College 

Terry Rhodes, Vice President, Office of Quality, Curriculum, and Assessment and Executive Director of VALUE, Association of American Colleges and Universities  

Moreen Carvan, Sr. Associate VP for Academic Affairs, Rosalind Franklin University of Medicine and Science 

Eric Riedel, Dean of Nursing, CECT, and Online Learning Excellence, Century College 

Joel D. Bloom, Director of Assessment, Hunter College, CUNY 

Kimberly Long, Learning Designer, LRNG powered by Southern New Hampshire University 

George Still, Director of Assessment - Student Affairs, University of North Carolina at Greensboro 

Krishna Dunston, Director of Outcomes Assessment, Delaware County Community College 

Maniphone Dickerson, Division Dean for Business and Workforce Development, Evergreen Valley College 
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