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How to Submit College/Unit Strategic Plan Annual Reports (2025) 
*Note: Any program, department, college, or office within the institution is referenced as a “unit” in the 
following instructions. 

Go to https://charlotte.campuslabs.com and click Planning. Enter your NinerNET Credentials. After 
authentication, “Dashboard” should appear on the page. If it does not appear, click on Planning. 
 

1. Click on   “Plans Icon” to get started.  See example below. 
 

 
 
2. If the correct year is not appearing, click the drop-down tab and change to the desired year.  All data is 
organized by calendar/fiscal year for reporting purposes.  If your area operates on CALENDAR year, “CY” 
indicates the year in which to enter data.  If your area operates on FISCAL year, “FY” means the year in 
which the data is entered.  The example below indicates CY2024/FY2024-2025. 
 

 
 
 

https://charlotte.campuslabs.com/
https://charlotte.campuslabs.com/
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3.  Select Unit/College Strategic Plan 2021-2026 from the drop-down box. 
 

 
 
4.    Select the appropriate Division from the list under UNC Charlotte. 
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5.  From the alphabetical list within the Division, select your College or unit. 
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6. You should see Strategic Plan Annual Report, 2023-2024 at the top of your list. We copied this over from 
the previous year.  Click on this link. 
 

 
 
7. You will need to change the highlighted years to 2024-2025. Please do not change the Start and End 
dates. 
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8. The table in the results section was rolled over from the previous year and should contain all of the results 
from 2021-2022 through 2023-2024. Please do not change past results or alter the other contents of the 
table. Provide your numerical results/metric values for each performance indicator in the appropriate cells 
within the “2024-2025 RESULTS” column. 
 

 
 
9. Following the completion of entering your results, the next section to complete is the “Comments and 
Context.” In the textbox, provide additional information about your results. If you were unable to report on a 
performance indicator, explain why. If you had a positive result for one of your indicators, describe what 
contributed to that success. Please link any documents that provide support for your narrative but are not an 
acceptable replacement for the narrative. 
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10. The next section is “Approved Budget for Current Fiscal Year.” If you received or allocated funds to 
support a strategic initiative, describe that in the text box for this section. If you did not receive funding for the 
plan, write NA in the text box. 
 

 
 
 
11.  The next section is “Changes Planned for Next Year.” This is a required field. In the text box, provide at 
least one change you plan to implement. Ideally, this should be an action item related to the achievement of 
your strategic goals. 
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12. The next section is “Budget/Resource Requests for Next Year.” If you plan to request funding for a 
strategic initiative, indicate the details in the text box for this section. Note that this is not an official request; 
follow University, Division, and department guidelines to make official requests. If you do not plan to request 
funding, type NA.  
 

 
 
13. The final section is “Updates from Last Year’s Planned Changes.” Use the text box to provide a progress 
report on the planned changes that you reported last year. If you did not identify an action plan last year, you 
may leave this blank. When you have finished, you can click on the blue “Done” box on the bottom right side 
of the screen.  
 




